NORTH CHARLESTON HOUSING AUTHORITY OF THE CITY OF NORTH CHARLESTON
REQUEST FOR PROPOSALS-HR CONSULTING SERVICES RFP. No 260511

ADDENDUM #1-ISSUED JUNE 26, 2026

RESPONSE TO QUESTIONS RECEIVED

The following is in response to questions received regarding the Request for Proposal for Auditor.

Question #1:

Response:

Question #2:

Response:

Question #3:

Response:

Question #4:

Response:

Question #5:

Response:

Question #6:

Response:

How many employee handbooks does the Authority have?

North Charleston North Charleston Housing Authority only has one employee
handbook.

How many pages is your employee handbook?
There are 72 pages in the employee handbook.

How many personnel policies do you have in addition to the employee
handbook?

The North Charleston North Charleston Housing Authority currently does not have
additional policies but will need to add one ex. Credit Card policy.

When was the last time you had an HR and Personnel policy audit completed?

North Charleston North Charleston Housing Authority is not required to have an
audit on HR or Personnel policy. The last updated policy was issued in 2007.

Has the Authority ever had an outside consultant conduct an HR Audit? If so,
when?
No.

Which of the services within the scope of work can be provided virtually? We
typically provide virtual services for the employee handbook, personnel file
audit, HR audit, onboarding program development, market pricing and
compensation services, job analysis/updated job descriptions, updates to
performance evaluations, and technical assistance.

Approximately 95% of the Scope of Work may be performed remotely through
virtual meetings, consultations, and document review. However, the North



Question #7:

Response:

Question #8:

Response:

Question #9:

Response:

Question #10:

Response:

Question #11:

Response:

Question #12:

Charleston Housing Authority expects any necessary training sessions, workshops,
or staff development activities to be conducted onsite to ensure effective
participation and engagement.

How many employees are included in the salary study?

North Charleston North Charleston Housing Authority currently has 26 employees
but will only need 13 salary studies conducted.

Do you have current compensation structures and pay ranges for all job

titles? When was the last time you market priced your jobs and do you have a
base pay administration policy? Will the current pay structures and pay ranges
be available to the awarded bidder?

No, the North Charleston Housing Authority does not currently maintain a formal
compensation structure or established pay ranges for all job classifications.
Compensation ranges are typically reviewed and adjusted on an as-needed basis
when a position becomes vacant and is advertised.

Additionally, the North Charleston Housing Authority has not conducted a recent
compensation or market salary study. The selected awardee will be provided with
available information and resources to assist in developing a compensation
structure, including salary data from comparable housing authorities and
organizations of similar size, scope, and job classifications.

When were the current job descriptions last updated? Are you willing to have
job incumbents and their supervisors complete a job analysis process to
ensure the job descriptions are accurate, follow best practices, and align with
employment-related statutes, i.e., DOL/FLSA status, EEO and State specific
non-discrimination threshold, job requirements (KSA’s) supporting successful
performance of essential job functions?

Job descriptions are updated as the positions change. Yes, we are willing to provide
and participate in job analysis to ensure that job descriptions are accurate.

How many employees are employed by the Authority?
26 employees

Has the Authority been audited by any outside government entity that requires
a corrective action plan?

NO

5.3.4 A copy of the proposer’s business license allowing that entity to provide
such services within the State of South Carolina. We are a Pennsylvania for-
profit corporation and do not have a license in South Carolina. Are we able to



Response:

Question #13:

Response:

Question #14:

Response:

Question #15:

Response:

Question #16:

Response:

Question #17:

submit a proposal and if we are fortunate to be awarded a contract, fulfill our
South Carolina statutory requirements at that time?

Out-of-state businesses are welcome to submit proposals in response to this
solicitation. However, any successful bidder awarded a contract must obtain and
maintain a valid South Carolina Business License and comply with all applicable
state and local licensing requirements prior to the execution of a contract.

Can the North Charleston Housing Authority provide an estimate of the
anticipated annual utilization of HR consulting services, including any
expected recurring projects, training initiatives, investigations, policy reviews,
or advisory support activities?

The North Charleston Housing Authority is currently anticipating entering a one-year
contract with the awardee with the option to extend it if needed.

Are there specific HR initiatives, compliance concerns, organizational changes,
or workforce challenges that the North Charleston Housing Authority
anticipates prioritizing during the initial contract term?

There are no concerns or challenges that the North Charleston Housing Authority
anticipates during the initial contract term.

Does the North Charleston Housing Authority currently utilize an HRIS,
applicant tracking system, performance management system, payroll
platform, or other technology solutions that the selected consultant will be
expected to work with, support, or provide recommendations regarding?

The North Charleston Housing Authority currently does not utilize a Human
Resources Information System, Applicant Tracking System, or Performance
Management System. However, the North Charleston Housing Authority is open to
recommendations regarding technology solutions and best practices that may
improve efficiency and effectiveness of its human resources functions.

What are the North Charleston Housing Authority’s primary goals and desired
outcomes for this engagement, and how will success be measured at the
conclusion of the initial contract term?

The North Charleston Housing Authority’s primary goal for this engagement is the
successful completion of all items identified within the Scope of Services. Success
will be measured by the awardee’s ability to perform the required services in a
professional manner, meet all project milestones, and complete deliverables within
the established deadlines and project schedule.

How does the Authority prefer to handle travel and reimbursable expenses for
consultants based outside the North Charleston area?

Should travel costs be included as a separate line item in the pricing proposal, or
built into the overall fee structure? (Ref: Section 3.1, Tab 5 - Pricing Proposal)



Response:

Question #18:

Response:

Question #19:

Response:

Question #20:

Response:

Question #21:

Travel costs should be included under Tab 5 - Pricing Proposal. Offerors may list
travel costs as a separate line item identified as "Reimbursable Expenses."

The North Charleston Housing Authority reserves the right to negotiate travel
expenses for work performed outside of the North Charleston area prior to
executing a contract. Any negotiations regarding travel costs will occur before the
contractis finalized.

Travel costs will not be used as a factor in the evaluation or rejection of a proposal.

Is the salary study (required within the first six months) expected to benchmark against
comparable housing authorities, the broader South Carolina public sector, or both? Will
NCHA provide existing compensation data, or is the consultant expected to source
comparators independently?

A comprehensive salary study shall be completed within the first six (6) months of
the contract. The North Charleston North Charleston Housing Authority will assist
the selected contractor by providing contact information and other available
resources for housing authorities of similar size to support the salary comparison
and market analysis.

How many hours per month does the HA anticipate needing from the HR
consultant for day-to-day support?

The North Charleston Housing Authority does not anticipate requiring day-to-day
support after the initial implementation phase of the contract. The selected
contractor and the North Charleston Housing Authority may mutually establish a
service schedule prior to the execution of the contract.

However, the Authority expects the selected contractor to maintain flexibility in
scheduling and to be available to provide additional support or consultation on an
as-needed basis throughout the term of the contract.

Are the workplace investigations referenced in the scope limited to internal
employee complaints, or does the scope include external complaints (e.g.,
tenant-related EEO or fair housing matters)?

Workplace investigations referenced in the Scope of Work are limited to internal
employee complaints. The selected contractor will not be responsible for conducting
investigations involving external parties unless otherwise authorized by the North
Charleston Housing Authority.

Section 6.11 requires prior written CO approval for subcontractors. Will the HA
accept subcontractors disclosed within the proposal as pre-approved upon
contract execution, or must formal written approval be sought separately after



Response:

Question #22:

Response:

Question #23:

Response:

Question #24:

Response:

Question #25:

Response:

Question #26:

award?

The North Charleston Housing Authority requires the selected contractor to submit a
formal written request and obtain prior written approval before using a subcontractor
to perform any portion of the services described in the Request for Proposals (RFP)
or the contract. The use of subcontractors without the prior written approval of the
North Charleston Housing Authority is prohibited.

May the prime proposer list key subcontractors and 1099 consultants in the
proposal with resumes included, and will those individuals be evaluated as part
of the team's overall qualifications?

See response to Question #22.

Does the professional liability/errors and omissions coverage minimum of
$1,000,000 per occurrence need to be in place at proposal submission, or only
prior to award?

The required Professional Liability/Errors and Omissions Insurance with minimum
coverage of $1,000,000 per occurrence is not required at the time of proposal
submission. However, the successful proposer must have the required coverage in
place and provide acceptable proof of insurance prior to contract award or execution
of the contract, as required by the North Charleston Housing Authority.

Is the HA open to a blended fee structure combining a monthly retainer for
ongoing consulting support with hourly rates for discrete deliverables such as
the salary study and written audit report?

Yes. The North Charleston Housing Authority is open to a blended fee structure that
combines a monthly retainer for ongoing consulting support with hourly rates or fixed
fees for specific deliverables, such as the salary study and the written audit report.
Proposers should clearly identify and itemize all fees within their pricing proposal.

Will the HA provide a sample contract for the selected firm to review, or is the
proposer's sample contract (required per Section 5.1.1) the sole basis for
negotiation?

The proposer's sample contract is required as part of the proposal submission and
shall be included under Tab — Additional Documents Required.

If awarded the contract, the North Charleston Housing Authority will review the
sample contract and reserves the right to propose revisions and negotiate contract
terms and conditions prior to execution of the final agreement.

What is the anticipated contract start date following the July 15, 2026,
anticipated award?



Response:

Question #27:

Response:

Question #28:

Response:

Question #29:

Response:

Question #30:

Response:

Question #31:

Response:

The anticipated contract start date is September 1, 2026, following the anticipated
contract award date of July 15, 2026.

The RFP references a Pricing Proposal section but does not assign a specific tab
number. Should pricing be submitted under a separate labeled tab or
incorporated within Tab 4 (Technical Approach and Work Plan)?

Pricing proposals shall be submitted under Tab 5 - Pricing Proposal, as outlined in
the Request for Proposals (RFP).

Following completion of the initial assessment and recommendations, what
level of ongoing HR consulting support does the Authority anticipate (e.g.,
estimated monthly hours, on-call advisory services, scheduled meetings, or
project-based support)?

Following the initial assessment and implementation of the consultant's
recommendations, the North Charleston Housing Authority anticipates requiring
approximately 10 hours per month of ongoing consulting services. This estimate is
provided for planning purposes only and does not constitute a guarantee of a
minimum number of hours. Actual service needs may vary based on the Authority's
operational requirements.

For employee relations matters, does the Authority anticipate the selected
consultant conducting workplace investigations directly, or primarily serving in
an advisory capacity to management?

The North Charleston Housing Authority expects the selected consultant to serve in
an advisory capacity to management by providing professional guidance,
recommendations, and strategic support on human resources matters.

Is the Authority seeking completion of all Scope of Work items concurrently
during the first contract year, or is there a preferred implementation sequence or
prioritization of services?

The North Charleston Housing Authority expects all items identified in the Scope of
Work to be completed during the initial contract year. Proposers should develop a
work plan and timeline that demonstrates their ability to complete all required
deliverables within the first year of the contract while continuing to provide ongoing
advisory and support services as needed.

Does the Authority have a target budget or anticipated annual consulting hours
for this engagement?

No. The North Charleston Housing Authority has not established a target budget for this
engagement.



Question #32:

Response:

Question #33:

Response:

Question #34:

Response:

Does the Authority currently have a dedicated in-house HR staff member or
department, or are HR functions currently distributed among other
administrative staff?

The North Charleston Housing Authority's Human Resources responsibilities will be
assigned to the Executive Department. These duties will be managed by the
Executive Director and the Executive Assistant.

Does the Authority currently have a formal performance review system in place,
or would the consultant be designated and implementing a new process?

The North Charleston Housing Authority is currently in the process of implementing a
formal performance evaluation system. The Authority is seeking to work with the
selected consultant to develop and implement this process, ensuring that the
performance review system aligns with organizational goals and human resources
best practices.

The RFP references a Profile of Firm Form and a Non-Collusive Affidavit as
required attachments. Are blank copies of these forms available for download,
or should proposers request them directly from the Contracting Officer?

The Profile of Firm Form and the Non-Collusive Affidavit are included in RFP No.
260511 - Human Resource Consulting Services. These documents can be found on
the North Charleston Housing Authority's website at
www.northcharlestonhousingauthority.org under the Doing Business section.



http://www.northcharlestonhousingauthority.org/

